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Baer decided to open his own shop, The Lititz
Watch Company, in the fall of 2001. The Lititz
Watch Company consists of a showroom, located
on the corner of N. Broad Street and Lincoln Avenue, filled with jewelry, clocks, watches, and many
gift items. Located in the back is a workshop where
all manner of watch, clock, and jewelry repair is
offered. Coincidentally, around the same time, The
Lititz Watch Technicum watchmaking school and
Rolex USA Service Center opened their doors a
half-mile up the road.
For any watchmaker or clockmaker who spends
several years at the bench, the pros and cons of common tools and equipment of the trade can become
increasingly apparent. For a watchmaker who is also a
mechanical engineer, you can only imagine the frustrations realized with design, cost, maintenance, and
repair of what seem to be the only products available
on the market. Out of this frustration, Lititz Precision
Products was born. Initially, Baer sold and marketed
his company’s first piece of equipment, the Diver 125,
under the Lititz Watch Company name. After a few
years, as the demand for more products grew, Lititz
Precision Products split off from the Lititz Watch
Company. A business partner took the reins of the
Lititz Watch Company and eventually changed the
name to the Lititz Watch & Jewelry Company.
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in front of
the Lyon
astronomical
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Service Centers around the world.
Fig. 1

Ultrasonic driver printed circuit boards.
As time went on, the industry’s need for an alterna-
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of producing the machine. The jars used in the Freedom are an example of a stock part Baer designs into
his machines and are available at any container store
for about three dollars. Baer has tested the prototype
machines with over 10,000 cycles, which simulates
over 12 years of use in a busy workshop. The Freedom
retails for $7,495, which is several thousand dollars
less than similarly capable Swiss- or German-made
machines. The machine also uses LPP’s proprietary
non-scratch baskets made of laser-sintered nylon, also
made in the US. The new baskets come in about a
dozen different configurations in 64mm and 80mm
diameters. They can be used in various other cleaning
machines such as the L&R Tempo 400, Elma RM-90,
Vibrograf ACS 900, and L&R Varimatic.
Lititz Precision Products’ machines are primarily
sold through a network of distributors, but can also
be purchased directly. They also have an extensive
presence internationally and can be obtained through

Finished Freedoms ready to box.
The most recent venture of Baer and LPP is the
Freedom automatic cleaning machine, Figure 3. This
new machine is the brand’s most ambitious project
yet. The Freedom consists of five stations for cleaning
or rinsing, all with ultrasonic, and one drying station.

five distributors in Europe. Technical information
on each product can be downloaded directly from
www.lititzpp.com. Baer has also posted several “how
to” videos on YouTube for a better understanding of
how some of the machines are operated. You can contact John Baer through email at jbaer@lititzpp.com.

There are 10 user-customizable programs with agitation strength and station time programmable at each
station. Surprisingly, this was the most difficult part

Sources:
www.lititzpp.com
www.youtube.com/user/LititzPrecision

Aaron Recksiek is an independent watchmaker in Salt Lake City, Utah. He is a graduate of the 2008
WOSTEP class at the Lititz Watch Technicum.
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